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Audit Committee – 10th November 2011 
 

Risk Management Update 
 

1.  Introduction 
 
1.1 This report is to update the Audit Committee on the progress of the 
following: 

 

• Performance relating to risk management; 

• Anti Fraud & Corruption training; and  

• Review progress being made against the key risks identified in the 
Council Annual Governance Statement. 

 
2 Performance Relating to Risk Management. 

 
2.1 Risk Management Training 

 
Risk Management Training and Anti Fraud & Corruption, (inc. Bribery 
Act) Training 

 
Two separate on-line training tools were launched in the middle of 
September aimed at all staff. The training is designed to give all staff a 
basic grounding in risk management and highlight issues around fraud 
and corruption. 
 
This on-line training involves reading about different aspects of each 
subject, answering questions at the end of each section and then 
taking a short test of 15 questions to complete the training. 
 
The number of people who have so far successfully completed the 
training and received a certificate are: 
 

• Risk Management  = 358 

• Fraud & Corruption = 396. 
 
Feedback to date has been very positive on this style of training. 
 
Records are kept of those who have undertaken the training, the score 
achieved, and the date the training was undertaken. We will be letting 
Assistant Directors know where staff within their services have not 
completed the training so that we get coverage across the council.  

 
2.2 Operational Risk Registers 

 
Operational risk registers continue to be updated and a specific risk 
register were set up for the Thames Valley Transactional Hub Project – 
This risk register is now maintained and updated by members of the 
Customer and Transactional Services Department. 
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Other managers have been trained in how to maintain and update their 
risks registers on the centralised system. 

 
3. Progress being made against the key risks identified in the 
Council Annual Governance Statement. 

 
3.1 Strategic Risk Register 
 
A Strategic Risk Register was submitted to CMT for approval on the 
24th August by the Acting Head of Central Finance, where some 
amendments were requested by Corporate Directors. Strategic 
Directors were asked to take back to directorates and update every 
quarter and advise the Acting Head of Central Finance of any changes. 
An extract of the current Strategic risk Register is attached at Appendix 
1 for information. 
 
4. Actions Taken to meet British Standard (BS31100)  on Risk 
Management   
 
The following actions have been taken to narrow the gaps identified in 
the Management Letter presented earlier this year. 
 

• A strategic risk register has been developed and will be updated 
and in future will be discussed quarterly at CMT; 

• On-line training has been rolled out to all staff; 

• A “white paper” has recently been issued on the treatment of 
risk appetite and this will mean the recommendations made 
within the Management Letter will need to be revisited; and  

• Rough drafts of a revised Risk Management Strategy and Policy 
exist but require further work. The production, adoption, 
maintenance, and communication of these documents will 
greatly assist in meeting the standard. 

 

5. Relevant Insurance Information 

 

5.1 On-Line Claims Form 
 
An on-line claim facility has been introduced that enables claimants to 
make claims against the Council on-line. This facility was introduced in 
August this year and can be found on the Council web site. 

 

Below is a table that shows the number and causes of insurance 
claims made against the Council in this quarter and the corresponding 
quarter of last year.  

 

1st July – 30th September 2010 1st July – 31st September 2011 

Cause Number Cause Number 
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1st July – 30th September 2010 1st July – 31st September 2011 

Highways 
Claims 

10 Highways 
Claims 

7 

Car Parks 0 Car Parks 0 

Housing Claims 2 Housing Claims 5 

Children’s 
Playgrounds 

1 Children’s 
Playgrounds 

1 

Other 5 Other 5 

 18  15 
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Appendix 1 
 
Extract from Strategic Risk Register 
 

Source Risk Mitigation 

Safeguarding The recent Ofsted report has judged 
the safeguarding services and 
safeguarding outcomes for children 
and young people as requiring some 
areas of improvement. 

Improvement Board has been 
set up to monitor the delivery 
plan. 

Economic Climate • Economic Instability and 
Turbulence at a national level 

• Comprehensive Spending 
Review 

• Reduction in Income of £25m 
to the Council over the next 4 
years. 

• Risk is that we do not have 
sufficient funding to provide 
services. 

 

• Realigned budgets. 

• Reduction in work 
force 

• Reduction in services 
provided directly by 
the Council 

• Advanced 
commissioning 
exercises underway 

Thames Valley 
Transactional Service 
Centre 

• Project to outsource 
transactional functions of the 
council to a transactional hub 
provided by a third party 
contractor with the aim of 
attracting other transactional 
operations to join "The Hub".  

• This is linked to the Medium 
Term Financial Strategy. 

• The risk is that the savings 
are not achieved in 
accordance with the Medium 
Term Financial Plan or that 
the quality of service 
significantly reduces as a 
result of outsource. 

• The Council is currently at the 
point of short listing four 
potential suppliers to two. 

 

• The evaluation 
process requires 
clear scoring of 
potential suppliers on 
the basis of price and 
quality. 

• Additional meetings 
have been held with 
the Strategic 
Directors of R&R and 
Strategic Director of 
Customer and 
Transactional 
Services to ensure 
that savings and 
quality are delivered. 

• Prince2 risk 
management are 
arrangements for the 
management of the 
project. 

IT Service Delivery • There are no IT Disaster 
Plans in place for the My 
Council IT systems 

• KPMG employed to 
undertake review of 
My Council systems 
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Source Risk Mitigation 

 

• The IT Department lacks 
some necessary skills and 
the necessary capacity to 
deliver the IT programme that 
needs to be delivered. 

• It is not clear whether the 
systems employed at 
Landmark Place represent 
Value for Money 

 

 

• Officer tasked with 
producing an IT 
Disaster Recovery 
Plan for My Council. 

• Production of an IT 
Strategy taken place. 

• Review of current IT 
Systems 

• Review of IT support 

 

Business Continuity There is no Business Continuity 
Management within the Council 

TBC by Roger Parkin 

Demographic 
Pressure 

An increase in the population puts 
pressure on the vast majority of the 
services offered by the Council. 
Services may not be able to cope with 
increased demand. 

 

TBC by CMT 

Partnership and 
Governance 
arrangements  

 

Governance arrangements for 
partnerships are not currently of a 
satisfactory standard. 

Draft Partnership Governance 
Protocol has been approved 
by members 

Partnership Governance 

Training 

Review of LSPs 

Heart of Slough Failure to meet planned expectations 
with regard to attracting investment or 
completion of the project by required 
deadlines. 

Continued Project 
management 

Communications strategy 

Recent external audit 
demonstrates all required 
controls in place 

Commissioning 
Processes (linked to 
Localism Bill) 

Reputational damage to Council if 
processes are not fair and transparent 

Failure to achieve best value. 

Fear of challenge from unsuccessful 
tenderers. 

Failure to select the most 

Updating of Procurement 
Policy and Procedures 

Training 

Assessment of financial 
viability of suppliers 
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Source Risk Mitigation 

economically advantageous tender. 

Managing a mixed 
economy workforce 

Managing a mixed economy 
workforce, utilising a suite of 
contractual relationships internal, 
external temporary and permanent. 

 

Workforce Planning 

Flexible Working 

Procurement guidelines 

Use of ATR 

Risk Management Failure to manage risks in accordance 
with the BSI Standard for Risk 
management  or to  follow leading 
practice in place at other local 
authorities 

 

GAP analysis of the current 
risk management 
arrangements against the 
BSI. 

Strategy, Policy & Procedures 

Training 

Production of Risk Registers 
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e
 c
a
lls
 

tr
a
d
it
io
n
a
lly
 
m
a
d
e
 
th
ro
u
g
h
 
th
e
 
p
h
o
n
e
 
s
y
s
te
m
 
to
 
b
e
 
m
a
d
e
 
o
v
e
r 
d
a
ta
 

lin
e
s
; 
th
is
 t
e
c
h
n
o
lo
g
y
 i
s
 V
o
ic
e
 o
v
e
r 
In
te
rn
e
t 
P
ro
to
c
o
l 
(V
O
IP
).
 T
h
is
 A
u
d
it
 

w
ill
 l
o
o
k
 a
t 
th
e
 C
o
u
n
c
il’
s
 T
e
le
c
o
m
s
 V
O
IP
 i
n
fr
a
s
tr
u
c
tu
re
. 

D
e
fe
rr
e
d
 t
o
 Q

4
 

S
e
rv
e
r 
V
ir
tu
a
li
s
a
ti
o
n
 &
 D
a
ta
 C
e
n
tr
e
 

1
2
 

Q
3
 

 
 

S
e
rv
e
r 
V
ir
tu
a
lis
a
ti
o
n
 
w
ill
 
p
ro
v
id
e
 
a
n
 
e
n
h
a
n
c
e
d
 
s
e
rv
e
r 
a
n
d
 
s
to
ra
g
e
 

e
n
v
ir
o
n
m
e
n
t 

fo
r 

th
e
 

C
o
u
n
c
ils
 

te
c
h
n
ic
a
l 

in
fr
a
s
tr
u
c
tu
re
 

to
 

h
e
lp
 

c
o
n
s
o
lid
a
te
 t
h
e
 e
x
is
ti
n
g
 s
e
rv
e
r 
e
n
v
ir
o
n
m
e
n
t 
to
 r
e
d
u
c
e
 p
o
w
e
r 
a
n
d
 s
p
a
c
e
 

a
n
d
 b

y
 r
a
ti
o
n
a
lis
in
g
 t
h
e
 e

x
is
ti
n
g
 p

re
s
e
n
ta
ti
o
n
 o

f 
th
e
 C

o
u
n
c
il 
s
y
s
te
m
s
 

p
ro
v
id
in
g
 
a
 
h
ig
h
ly
 
a
v
a
ila
b
le
 
a
n
d
 
re
s
ili
e
n
t 
e
n
v
ir
o
n
m
e
n
t.
 
O
u
r 
a
u
d
it
 w

ill
 

lo
o
k
 a
t 
th
e
 s
e
c
u
ri
ty
 a
s
p
e
c
ts
 o
f 
th
e
 v
ir
tu
a
l 
e
n
v
ir
o
n
m
e
n
t 
a
n
d
 a
ls
o
 p
ro
v
id
e
 

a
s
s
u
ra
n
c
e
 t
h
a
t 
th
e
 s
e
rv
e
r 
v
ir
tu
a
lis
e
d
 e
n
v
ir
o
n
m
e
n
t 
is
 b
e
in
g
 a
d
e
q
u
a
te
ly
 

m
o
n
it
o
re
d
 f
o
r 
c
a
p
a
c
it
y
 i
s
s
u
e
s
 a
n
d
 h
a
s
 d
e
v
e
lo
p
e
d
 t
h
e
 C

o
u
n
c
ils
 s
e
rv
e
r 

e
n
v
ir
o
n
m
e
n
t 

a
n
d
 

p
ro
v
id
e
 

a
s
s
u
ra
n
c
e
 

o
n
 

th
e
 

s
e
rv
e
r 

o
p
e
ra
ti
n
g
 

e
n
v
ir
o
n
m
e
n
t 
fo
r 
th
e
 C

o
u
n
c
ils
 k
e
y
 a

p
p
lic
a
ti
o
n
s
. 
W
h
e
re
 a

p
p
lic
a
b
le
 t
h
is
 

w
ill
 u
s
e
 C

o
m
p
u
te
r 
A
u
d
it
 A

s
s
is
te
d
 T

e
c
h
n
iq
u
e
s
 t
o
 e
v
a
lu
a
te
 t
h
e
 s
e
c
u
ri
ty
 

s
e
tt
in
g
s
. 

D
e
fe
rr
e
d
 f
ro
m
 Q

2
 

IT
 A
u
d
it
s
 t
o
ta
l 
–
 Q
3
 

3
2
 

 
 

 
 

 

R
E
S
O
U
R
C
E
S
 

A
N
D
 

R
E
G
E
N
E
R
A
T
IO
N
  

D
IR
E
C
T
O
R
A
T
E
 

 
 

  
 

 
 

L
e
a
s
e
h
o
ld
e
r 
c
h
a
rg
e
s
 

1
0
 

Q
3
 

 
 

 
 

R
e
s
p
o
n
s
iv
e
 r
e
p
a
ir
s
 

1
5
 

Q
3
 

 
 

 
B
w
d
 f
ro
m
 Q
4
 

G
a
s
 S
a
fe
ty
 

1
0
 

Q
3
 

 
 

 
B
w
d
 f
ro
m
 Q
4
 

C
o
n
tr
a
c
t 
M
a
n
a
g
e
m
e
n
t 

2
0
 

Q
3
 

 
 

 
D
e
fe
rr
e
d
 Q

4
 

R
e
s
o
u
rc
e
s
 
a
n
d
 
re
g
e
n
e
ra
ti
o
n
 
D
ir
e
c
to
ra
te
 

to
ta
ls
 –
 Q
3
 

5
5
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 C
U
S
T
O
M
E
R
 A
N
D
 T
R
A
N
S
A
C
T
IO
N
A
L
 

 
  

 
 

 
 

A
u
d
it
a
b
le
 a
re
a
 

E
s
ti
m
a
te
d
 

D
a
y
s
  

Q
u
a
rt
e
r 

p
ro
p
o
s
e
d
 

T
y
p
e
 o
f 

A
u
d
it
 

R
is
k
 

B
ri
e
f 
s
c
o
p
e
  

C
o
m
m
e
n
ts
 

H
u
b
 P
ro
je
c
ts
 

2
0
 

Q
3
 

 
 

 
D
e
fe
rr
e
d
 t
o
 Q

4
 

C
u
s
to
m
e
r 
a
n
d
 T
ra
n
s
a
c
ti
o
n
a
l 
 T
o
ta
ls
 –
 Q
3
 

2
0
 

 
 

 
 

 

E
D
U
C
A
T
IO
N
 &
 C
H
IL
D
R
E
N
'S
 S
E
R
V
IC
E
S
 

  
 

 
 

 
  

T
h
e
m
e
d
 A
u
d
it
s
 

 3
0
 

Q
3
 

 
 

S
c
o
p
e
 t
o
 b
e
 c
o
n
fi
rm

e
d
 b
u
t 
fo
c
u
s
s
in
g
 o
n
 s
p
e
c
if
ic
 k
e
y
 r
is
k
 a
re
a
 c
o
u
ld
 

c
o
v
e
r 
p
u
rc
h
a
s
in
g
 a
rr
a
n
g
e
m
e
n
ts
, 
le
a
s
e
 h
o
ld
 a
s
s
e
ts
, 
p
e
tt
y
 c
a
s
h
, 
s
c
h
o
o
l 

m
e
a
ls
 e
tc
 

T
h
e
re
 a
re
 a
p
p
ro
x
im

a
te
ly
 

3
5
 p
ri
m
a
ry
 a
n
d
 n
u
rs
e
ry
 

s
c
h
o
o
ls
 a
n
d
 1
1
 

s
e
c
o
n
d
a
ry
 s
c
h
o
o
ls
. 

L
it
tl
e
d
o
w
n
 S
c
h
o
o
l 
–
 P
ro
b
it
y
 V
is
it
 

5
 

Q
3
 

 
 

F
o
llo
w
in
g
 a
n
 i
n
it
ia
l 
v
is
it
 i
n
 M

a
rc
h
/A
p
ri
l 
2
0
1
1
 t
o
 r
e
v
ie
w
 t
ra
n
s
a
c
ti
o
n
s
 

w
e
a
k
n
e
s
s
e
s
 w
e
re
 i
d
e
n
ti
fi
e
d
 a
n
d
 a
 f
u
ll 
p
ro
b
it
y
 a
u
d
it
 i
s
 n
o
w
 r
e
q
u
ir
e
d
 t
o
 

c
o
n
fi
rm

 c
o
n
tr
o
ls
 e
m
b
e
d
d
e
d
. 

 

S
a
fe
g
u
a
rd
in
g
 c
o
n
tr
a
c
t 
m
a
n
a
g
e
m
e
n
t 
 

1
5
 

Q
3
 

 
 

T
o
 p
ro
v
id
e
 a
s
s
u
ra
n
c
e
 t
h
a
t 
c
o
n
tr
a
c
t 
a
n
d
 c
o
n
tr
a
c
t 
m
a
n
a
g
e
m
e
n
t 

a
rr
a
n
g
e
m
e
n
ts
 a
re
 a
d
e
q
u
a
te
ly
 c
o
n
tr
o
lle
d
 a
n
d
 o
p
e
ra
ti
n
g
 e
ff
e
c
ti
v
e
ly
. 
T
h
is
 

w
ill
 i
n
c
lu
d
e
 p
a
y
m
e
n
ts
 t
o
 p
ro
v
id
e
rs
 

 

E
d
u
c
a
ti
o
n
 &
 C
h
il
d
re
n
's
 S
e
rv
ic
e
s
 t
o
ta
ls
 Q
3
 

 
5
0
 

 
 

 
 

  

C
O
M
M
U
N
IT
Y
 A
N
D
 W

E
L
L
 B
E
IN
G
 

 
 

 
 

 
 

P
e
rs
o
n
a
li
s
a
ti
o
n
 B
u
d
g
e
ts
 

1
5
 

Q
3
 

 
 

N
e
w
 p
ro
c
e
d
u
re
s
 a
n
d
 p
ro
c
e
s
s
e
s
 a
re
 b
e
in
g
 p
u
t 
in
 p
la
c
e
 a
n
d
 t
h
is
 r
e
v
ie
w
 

is
 t
o
 c
o
n
s
id
e
r 
w
h
e
th
e
r 
a
d
e
q
u
a
te
 c
o
n
tr
o
ls
 a
re
 i
n
 p
la
c
e
 a
n
d
 r
is
k
s
 

a
d
e
q
u
a
te
ly
 m

it
ig
a
te
d
  

D
e
fe
rr
e
d
 i
n
to
 Q

4
 a
s
 

tr
a
n
s
a
c
ti
o
n
a
l 
h
u
b
 b
e
in
g
 

d
e
v
e
lo
p
e
d
 

C
o
m
m
is
s
io
n
in
g
 T
e
a
m
  

1
5
 

Q
3
 

 
 

F
o
llo
w
in
g
 a
n
 A
u
d
it
 C
o
m
m
is
s
io
n
 r
e
v
ie
w
 t
o
 l
o
o
k
 a
t 
te
n
d
e
rs
 u
n
d
e
rt
a
k
e
n
 

a
n
d
 r
e
v
ie
w
 i
f 
th
e
 p
ro
c
e
s
s
e
s
 h
a
v
e
 b
e
e
n
 m

a
n
a
g
e
d
 i
n
 l
in
e
 w
it
h
 c
o
u
n
c
il 

p
o
lic
y
 a
n
d
 p
ro
c
e
d
u
re
. 

D
e
fe
rr
e
d
 t
o
 Q

4
  

C
o
m
m
u
n
it
y
 a
n
d
 W

e
ll
 B
e
in
g
 T
o
ta
ls
 Q
3
 

3
0
 

 
 

 
 

  

F
O
L
L
O
W
 U
P
S
 

 
 

 
 

 
 

N
o
n
e
 d
u
e
 t
o
 t
a
k
e
 p
la
c
e
 i
n
 3

n
d
 q
u
a
rt
e
r 
  

 
 

 
 

 
 

T
o
ta
l 
D
a
y
s
 

2
7
2
 

 
 

 
 

 

D
e
fe
rr
e
d
 t
o
 Q
4
  

8
0
 

 
 

 
 

 

T
o
ta
l 
D
a
y
s
 a
ft
e
r 
d
e
fe
rr
e
d
 a
u
d
it
s
 

1
9
2
 

 
 

 
 

 

T
o
ta
l 

R
e
p
o
rt
s
/M

a
n
a
g
e
m
e
n
t 

L
e
tt
e
rs
 

(E
s
ti
m
a
te
d
) 

2
4
 

 
 

 
 

 

 N
o
te
 1
: 
T
y
p
e
s
 o
f 
A
u
d
it
 A
p
p
ro
a
c
h
 -
 T
h
e
 a
u
d
it
 t
e
c
h
n
iq
u
e
s
 t
o
 b
e
 u
s
e
d
 w
ill
 b
e
 s
e
le
c
te
d
 f
ro
m
 t
h
e
 f
o
llo
w
in
g
, 
d
e
p
e
n
d
in
g
 o
n
 w
h
ic
h
 i
s
 c
o
n
s
id
e
re
d
 t
o
 b
e
 t
h
e
 m

o
s
t 
e
ff
e
c
ti
v
e
 f
o
r 
d
e
liv
e
ri
n
g
 t
h
e
 a
u
d
it
 o
b
je
c
ti
v
e
s
: 

R
is
k
 B
a
s
e
d
 A
u
d
it
 (
R
is
k
) 

Page 11



A
 f
u
ll 
a
u
d
it
 w
h
ic
h
 f
o
c
u
s
e
s
 o
n
 k
e
y
 r
is
k
s
 i
n
 r
e
la
ti
o
n
 t
o
 s
y
s
te
m
 o
b
je
c
ti
v
e
s
. 
A
u
d
it
 w
o
rk
 w
ill
 b
e
 s
tr
u
c
tu
re
d
 t
o
 d
ir
e
c
t 
a
u
d
it
 r
e
s
o
u
rc
e
 i
n
 p
ro
p
o
rt
io
n
 t
o
 r
is
k
 e
x
p
o
s
u
re
s
. 

S
y
s
te
m
s
 B
a
s
e
d
 A
u
d
it
 (
S
y
s
te
m
s
) 

A
 “
fu
ll”
 a
u
d
it
 i
n
 w
h
ic
h
 e
v
e
ry
 a
s
p
e
c
t 
a
n
d
 s
ta
g
e
 o
f 
th
e
 a
u
d
it
e
d
 s
u
b
je
c
t 
is
 f
u
lly
 c
o
n
s
id
e
re
d
. 
It
 i
n
c
lu
d
e
s
 r
e
v
ie
w
 o
f 
b
o
th
 t
h
e
 d
e
s
ig
n
 a
n
d
 o
p
e
ra
ti
o
n
 o
f 
c
o
n
tr
o
ls
. 

U
n
d
e
rt
a
k
e
n
 f
ro
m
 a
 s
y
s
te
m
s
 p
e
rs
p
e
c
ti
v
e
 w
it
h
 a
 ‘
c
ra
d
le
 t
o
 g
ra
v
e
 a
p
p
ro
a
c
h
’ 
 

K
e
y
 C
o
n
tr
o
ls
 T
e
s
ti
n
g
 (
K
e
y
) 

C
le
a
rl
y
 f
o
c
u
s
s
e
d
 o
n
 a
 s
m
a
ll 
n
u
m
b
e
r 
o
f 
m
a
te
ri
a
l 
o
r 
k
e
y
 c
o
n
tr
o
ls
. 

S
y
s
te
m
s
 D
e
v
e
lo
p
m
e
n
t 
A
u
d
it
 (
S
D
A
) 

O
n
g
o
in
g
 r
e
v
ie
w
 o
f 
d
e
v
e
lo
p
in
g
 p
la
n
s
 a
n
d
 d
e
s
ig
n
s
 f
o
r 
n
e
w
 s
y
s
te
m
s
 a
n
d
 p
ro
c
e
s
s
e
s
 a
im

e
d
 a
t 
id
e
n
ti
fy
in
g
 p
o
te
n
ti
a
l 
w
e
a
k
n
e
s
s
e
s
 i
n
 c
o
n
tr
o
l 
if
 t
h
e
 p
la
n
s
 a
n
d
 d
e
s
ig
n
s
 g
o
 a
h
e
a
d
 a
s
 t
h
e
y
 a
re
. 

V
e
ri
fi
c
a
ti
o
n
 A
u
d
it
 (
V
e
ri
fi
c
a
ti
o
n
) 

W
h
e
re
 t
h
e
re
 i
s
 p
re
-e
x
is
ti
n
g
 c
o
n
fi
d
e
n
c
e
 t
h
a
t 
c
o
n
tr
o
ls
 a
re
 w
e
ll 
d
e
s
ig
n
e
d
, 
b
u
t 
c
o
m
p
lia
n
c
e
 i
s
 a
 m

a
te
ri
a
l 
is
s
u
e
, 
a
u
d
it
s
 w
h
ic
h
 t
e
s
t 
o
n
ly
 f
o
r 
c
o
m
p
lia
n
c
e
 w
it
h
 c
o
n
tr
o
ls
 c
a
n
 b
e
 a
p
p
ro
p
ri
a
te
. 
A
u
d
it
 u
n
d
e
rt
a
k
e
n
 t
o
 

v
e
ri
fy
 k
e
y
 o
u
tc
o
m
e
s
. 
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In
te

rn
a

l 
A

u
d

it
 Q

u
a

rt
e

r 
T

w
o

 P
ro

g
re

s
s
 R

e
p

o
rt

 –
 N

o
v
e

m
b
e

r 
2

0
1

1
 

        S
lo
u
g
h
 B
o
ro
u
g
h
 C
o
u
n
c
il
  

In
te
rn
a
l 
A
u
d
it
 P
la
n
  
 

S
e
c
o
n
d
 Q
u
a
rt
e
r 
2
0
1
1
/2
0
1
2
 P
ro
g
re
s
s
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In
te

rn
a

l 
A

u
d

it
 Q

u
a

rt
e

r 
T

w
o

 P
ro

g
re

s
s
 R

e
p

o
rt

 –
 N

o
v
e

m
b
e

r 
2

0
1

1
 

S
U
M
M
A
R
Y
 

W
it
h

 t
h

e
 s

ig
n

if
ic

a
n

t 
c
h
a

n
g
e

s
 h

a
p

p
e

n
in

g
 w

it
h

in
 t

h
e

 C
o

u
n

c
il 

it
 h

a
s
 b

e
e

n
 a

 d
if
fi
c
u

lt
 t

w
o

 q
u

a
rt

e
rs

 w
it
h

 s
ig

n
if
ic

a
n

t 
n
u

m
b
e

rs
 o

f 
a

u
d

it
s
 

d
e
fe

rr
e
d

 a
n
d

 d
e

la
y
e

d
 a

t 
th

e
 r

e
q
u

e
s
t 

o
f 

A
u
d

it
e

e
s
. 

H
o

w
e

v
e

r,
 i
n

te
rn

a
l 
a

u
d

it
 h

a
v
e

 w
o

rk
e

d
 w

it
h

 m
a
n

a
g
e
m

e
n
t 

to
 f

a
c
ili

ta
te

 c
h

a
n

g
e

s
 t

o
 t

h
e

 
a

u
d

it
 p

la
n

 a
s
 w

e
ll 

a
s
 t

im
in

g
s
 o

f 
in

d
iv

id
u

a
l 

a
s
s
ig

n
m

e
n

ts
. 

T
h

is
 h

a
s
 h

o
w

e
v
e

r 
im

p
a

c
te

d
 u

p
o

n
 t

h
e

 o
v
e

ra
ll 

d
e

liv
e

ry
 o

f 
th

e
 i

n
te

rn
a

l 
a

u
d

it
 

p
la

n
 a

n
d

 t
h

e
 a

s
s
o

c
ia

te
d

 P
e

rf
o

rm
a

n
c
e

 I
n

d
ic

a
to

rs
. 

H
o

w
e

v
e

r,
 a

t 
th

is
 s

ta
g
e

 w
e

 a
re

 c
o

n
fi
d
e

n
t 

th
a

t 
th

e
 P

Is
 w

ill
 b

e
 a

c
h

ie
v
e

d
 b

y
 t

h
e
 

d
e

a
d

lin
e

s
 q

u
o

te
d

. 

P
R
O
M
O
T
IN
G
 I
N
T
E
R
N
A
L
 C
O
N
T
R
O
L

 

T
o
 p

ro
m

o
te

 i
n

te
rn

a
l 
c
o
n

tr
o

l 
w

it
h

in
 t

h
e

 A
u

th
o

ri
ty

, 
In

te
rn

a
l 
A

u
d

it
 w

ill
 r

e
p

o
rt

 t
o
 C

o
m

m
it
te

e
 i
n

 t
h
e

 f
o

llo
w

in
g
 f

o
rm

a
t:

 

•
 

A
n

 o
v
e

ra
ll 

s
u

m
m

a
ry

 o
f 

th
e

 c
o
n

tr
o

l 
e
n

v
ir
o

n
m

e
n
t 

o
p

e
ra

ti
n

g
 w

it
h

in
 t

h
e

 A
u

th
o

ri
ty

. 
 T

h
is

 w
ill

 l
o

o
k
 a

t 
th

e
 w

id
e

r 
p

ic
tu

re
 o

f 
a

ll 
re

v
ie

w
s
 

in
 t

h
e
 y

e
a

r 
to

 d
a

te
, 

a
n

d
 p

ro
v
id

e
 e

it
h

e
r 

a
s
s
u

ra
n
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 p
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c
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c
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c
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p
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p
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ra
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b
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c
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p
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c
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c
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u
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p
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R
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s
 a

re
 g

e
n
e
ra

lly
 a

 p
ro

p
o
rt

io
n
 o

f 
th

e
 

c
o
s
ts

 r
e
la

te
d
 t

o
 c

o
m

m
u
n
a
l 
fa

c
ili

ti
e
s
, 

in
s
u
ra

n
c
e
, 

c
a
re

 a
n
d
 s

u
p
p
o
rt

 e
tc

. 
b
u
t 

m
a
y
 a

ls
o
 i
n
c
lu

d
e
 d

ir
e
c
t 

c
o
s
ts

. 
H

o
u
s
in

g
 r

e
n
ts

 i
s
 a

 s
e
t 

ra
te

 p
e
r 

a
n
n
u
m

, 
w

h
e
re

a
s
 s

e
rv

ic
e
 c

h
a
rg

e
s
 a

re
 i
n
d
iv

id
u
a

lly
 c

a
lc

u
la

te
d
 f

o
r 

e
a
c
h
 p

ro
p
e
rt

y
 b

a
s
e
d
 o

n
 a

c
tu

a
l 
c
o
s
ts

. 

T
h
e
 l
e
v
e
l 
o
f 

re
n
t 

is
 d

e
te

rm
in

e
d
 b

y
 h

o
w

 m
u
c
h
 t

h
e
 c

o
u
n
c
il 

n
e
e
d
s
 t

o
 s

p
e
n
d
 o

n
 s

e
rv

ic
e
s
 t

o
 i
ts

 t
e
n
a
n
ts

. 
T

h
is

 i
s
 c

a
lc

u
la

te
d
 f

o
r 

th
e
 H

o
u
s
in

g
 R

e
v
e
n
u
e

 
A

c
c
o
u
n
t 

(H
R

A
) 

a
s
 a

 w
h
o
le

 a
n
d
 t

h
e
n
 t

h
e
 r

e
n
t 

fo
r 

e
a
c
h
 i

n
d
iv

id
u
a

l 
re

n
t 

a
c
c
o
u
n
t 

is
 i

n
c
re

a
s
e
d
 u

n
ti
l 

th
is

 o
v
e
ra

ll 
re

n
t 

ta
rg

e
t 

is
 a

c
h
ie

v
e
d
. 

T
h
is

 i
s
 

c
o
m

p
lic

a
te

d
 b

y
 a

 n
u
m

b
e
r 

o
f 

fa
c
to

rs
, 

w
h
ic

h
 i
n
c
lu

d
e
s
 c

a
p
p
in

g
 (

e
a
c
h
 y

e
a
r 

th
e
 g

o
v
e
rn

m
e
n
t 

w
ill

 s
p
e
c
if
y
 t

h
e
 m

a
x
im

u
m

 p
e

rc
e
n
ta

g
e
 r

e
n
t 

in
c
re

a
s
e
 p

e
r 

p
ro

p
e
rt

y
) 

a
n
d
 s

o
c
ia

l 
re

fo
rm

 (
Q

u
a
lit

y
 a

n
d
 C

h
o
ic

e
: 

A
 D

e
c
e

n
t 

H
o
m

e
 f

o
r 

A
ll 

- 
T

h
e
 W

a
y
 F

o
rw

a
rd

 f
o
r 

H
o
u
s
in

g
, 

p
u
b
lis

h
e
d
 i
n
 D

e
c
e
m

b
e
r 

2
0
0
0
 s

e
t 

o
u
t 

th
e
 g

o
v
e
rn

m
e
n
t’
s
 o

b
je

c
ti
v
e
 t

h
a
t 

re
n
t 

s
e
tt
in

g
 i

n
 t

h
e
 s

o
c
ia

l 
h
o
u
s
in

g
 s

e
c
to

r 
b
e
 b

ro
u
g

h
t 

in
to

 a
 c

o
m

m
o
n
 s

y
s
te

m
 b

a
s
e
d
 o

n
 r

e
la

ti
v
e
 p

ro
p
e
rt

y
 v

a
lu

e
s
 

a
n
d
 l
o
c
a
l 
e
a
rn

in
g

s
 l
e
v
e
ls

).
 

S
c
o
p
e
 

A
u
d
it
 w

o
rk

 w
a
s
 u

n
d
e
rt

a
k
e
n
 t

o
 c

o
v
e
r 

th
e
 f
o
llo

w
in

g
 c

o
n
tr

o
l 
a
re

a
s
: 
 

•
 

L
e
g

is
la

ti
o
n
, 
p
o
lic

ie
s
 a

n
d
 p

ro
c
e
d
u
re

s
; 

•
 

R
e
n
ts

 c
a
lc

u
la

ti
o
n
, 
in

 a
c
c
o
rd

a
n
c
e
 w

it
h
 g

o
v
e
rn

m
e
n
t 
ta

rg
e
ts

; 

•
 

B
ill

in
g

; 

•
 

R
e
lia

b
ili

ty
 a

n
d
 a

c
c
u
ra

c
y
 o

f 
re

c
o
rd

s
; 

•
 

P
a
y
m

e
n
t 

m
e
th

o
d
s
; 

•
 

R
e
c
o
rd

in
g
 o

f 
in

c
o
m

e
; 

•
 

H
o
u
s
in

g
 B

e
n
e
fi
t 
tr

a
n
s
fe

rs
; 

•
 

R
e
c
o
n
c
ili

a
ti
o
n
s
; 

•
 

R
e
fu

n
d
s
; 

•
 

R
e
n
t 

a
rr

e
a
rs

 f
o
r 

b
o
th

 p
re

v
io

u
s
 a

n
d
 c

u
rr

e
n
t 
te

n
a
n
ts

; 
 

•
 

W
ri
te

 O
ff

s
; 

•
 

S
e
p
a
ra

ti
o
n
 o

f 
d
u
ti
e
s
; 
a
n
d
 

•
 

P
re

v
io

u
s
ly

 i
d
e
n
ti
fi
e
d
 w

e
a
k
n
e
s
s
e
s
 h

a
v
e
 b

e
e
n
 a

d
d
re

s
s
e
d
. 

A
s
s
u
ra
n
c
e
 R
a
ti
n
g
 –
 L
im
it
e
d
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m
b
e

r 
2

0
1

1
 

R
e
c
o
m
m
e
n
d
a
ti
o
n
 T
it
le
 

P
ri
o
ri
ty
 

(1
 /
 2
 /
 3
) 

(H
ig
h
/M
e
d
 /
L
o
w
) 

M
a
n
a
g
e
m
e
n
t 
R
e
s
p
o
n
s
e
 

1
) 
A
n
n
u
a
l 
R
e
n
t 
u
p
lo
a
d
 r
e
c
o
n
c
il
ia
ti
o
n
 

A
n
 

a
n
n
u
a
l 

re
c
o
n
c
ili

a
ti
o
n
 

s
h
o
u
ld

 
b
e
 

u
n
d
e
rt

a
k
e
n
 

a
n
d
 

re
v
ie

w
e
d

 
b
e
tw

e
e
n
 t

h
e
 r

e
n
t 

fi
g
u
re

s
 u

p
lo

a
d
e
d
 t

o
 C

a
p
it
a
, 

a
n
d
 t

h
e
 r

e
n
t 

c
h
a
rg

e
s
, 

a
s
 p

e
r 

th
e
 r

e
n
t 
c
a
lc

u
la

ti
o
n
 s

p
re

a
d
s
h
e
e
t,
 f
o
r 

e
a
c
h
 p

ro
p
e
rt

y
. 

T
h
is

 r
e
c
o
n
c
ili

a
ti
o
n
 w

ill
 c

o
n
fi
rm

 t
h
e
 i

n
te

g
ri
ty

, 
a
c
c
u
ra

c
y
 a

n
d
 v

a
lid

it
y
 o

f 
th

e
 u

p
lo

a
d
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

2
) 
R
e
c
o
n
c
il
ia
ti
o
n
 o
f 
R
e
n
t 
S
ta
te
m
e
n
ts
 p
ro
d
u
c
e
d
 t
o
 p
o
s
te
d
  

Q
u
a
rt

e
rl
y
 r

e
c
o
n
c
ili

a
ti
o
n
s
 c

o
n
d
u
c
te

d
 b

e
tw

e
e
n
 t

h
e
 a

m
o
u
n
t 

o
f 

le
tt

e
rs

 
a
n
d
 r

e
n
t 

s
ta

te
m

e
n
ts

 b
e
in

g
 p

o
s
te

d
, 

to
 t

h
e
 a

m
o
u
n
t 

o
f 

te
n
a
n
ts

 o
n
 t

h
e
 

s
y
s
te

m
 s

h
o
u
ld

 b
e
 c

e
rt

if
ie

d
 b

y
 t

h
e
 p

e
rf

o
rm

in
g

 o
ff

ic
e
r 

a
n
d
 c

h
e
c
k
e
d
 b

y
 

a
 s

e
p
a
ra

te
 i
n
d
iv

id
u
a
l 
to

 c
o
n
fi
rm

 t
h
e
 a

c
c
u
ra

c
y
 o

f 
th

e
 r

e
c
o
n
c
ili

a
ti
o
n
..
  

3
 –

 L
o
w

 
A

g
re

e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

3
) 
D
o
c
u
m
e
n
t 
R
e
te
n
ti
o
n
 

S
ta

ff
 s

h
o
u
ld

 
b
e
 
re

m
in

d
e
d
 
o
f 

w
h
ic

h
 
d
o
c
u
m

e
n
ts

 
a
re

 
re

q
u
ir

e
d
 
to

 
b
e
 

re
ta

in
e
d
 a

re
 u

p
lo

a
d
e
d
 o

n
to

 D
IP

. 

T
h
is

 r
e
c
o
m

m
e
n
d
a
ti
o
n
 w

a
s
 r

a
is

e
d
 w

it
h
in

 t
h
e
 2

0
1
0

/1
1
 a

u
d
it
 r

e
p
o
rt

 a
n
d
 

w
h

ils
t 

p
re

v
io

u
s
ly

 a
g

re
e
d
 h

a
s
 n

o
t 
b
e
e
n
 f
u
lly

 i
m

p
le

m
e
n
te

d
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

4
) 
T
a
rg
e
t 
R
e
n
t 

N
e
w

 t
e
n
a
n
c
ie

s
 s

h
o
u
ld

 b
e
 s

e
t 
a
t 
ta

rg
e
t 
re

n
t.
 

A
 
c
h
e
c
k
 
s
h
o
u
ld

 
b
e
 
c
o
n
d
u
c
te

d
 
to

 
c
o
n
fi
rm

 
th

a
t 

th
e
 
re

n
t 

h
a
s
 
b
e
e
n
 

a
p
p
ro

p
ri
a
te

ly
 r

e
c
o
rd

e
d
 o

n
 t

h
e
 t

e
n
a
n
c
y
 a

g
re

e
m

e
n
t 

a
n
d
 u

p
lo

a
d
e
d
 t

o
 

th
e
 C

a
p
it
a
 s

y
s
te

m
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

5
) 
G
e
n
e
ra
l 
L
e
d
g
e
r 
u
p
d
a
te
  
 

T
h
e
 
g

e
n
e
ra

l 
le

d
g

e
r 

s
h
o
u
ld

 
b
e
 
u
p
d
a
te

d
 
p
e
ri
o
d
ic

a
lly

 
to

 
re

fl
e
c
t 

th
e
 

in
fo

rm
a
ti
o
n
 a

n
d
 f

in
a
n
c
ia

l 
d
a
ta

 h
e
ld

 o
n
 t

h
e
 C

a
p
it
a
 s

y
s
te

m
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

 
R

e
n
t 

A
c
c
o
u
n
ts

 
M

a
n
a
g

e
r 

a
n
d
 

H
R

A
 F

in
a
n
c
e
 M

a
n
a
g

e
r 
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2

0
1

1
 

R
e
c
o
m
m
e
n
d
a
ti
o
n
 T
it
le
 

P
ri
o
ri
ty
 

(1
 /
 2
 /
 3
) 

(H
ig
h
/M
e
d
 /
L
o
w
) 

M
a
n
a
g
e
m
e
n
t 
R
e
s
p
o
n
s
e
 

T
im
e
s
c
a
le
: 

 I
m

m
e
d
ia

te
 

6
) 
C
a
s
h
 I
n
c
o
m
e
 R
e
c
o
n
c
il
ia
ti
o
n
s
 

M
o
n
th

ly
 c

a
s
h
, 

g
ir
o
 a

n
d
 d

ir
e
c
t 

d
e
b
it
 R

e
c
o
n
c
ili

a
ti
o
n
s
 b

e
tw

e
e
n
 O

ra
c
le

 
a
n
d
 

C
a
p
it
a
 

s
h
o
u
ld

 
b
e
 

u
n
d
e
rt

a
k
e
n
 

p
ro

m
p
tl
y
 

a
ft

e
r 

m
o
n
th

 
e
n
d
 

to
 

p
re

s
e
rv

e
 t

h
e
 i
n
te

g
ri
ty

 o
f 

re
c
o
rd

s
. 

T
h
is

 r
e
c
o
m

m
e
n
d
a
ti
o
n
 w

a
s
 r

a
is

e
d
 w

it
h
in

 t
h
e
 2

0
1
0

/1
1
 a

u
d
it
 r

e
p
o
rt

 a
n
d
 

w
h

ils
t 

p
re

v
io

u
s
ly

 a
g

re
e
d
 h

a
s
 n

o
t 
b
e
e
n
 f
u
lly

 i
m

p
le

m
e
n
te

d
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

7
) 
T
e
n
a
n
t 
a
rr
e
a
rs
 r
e
c
o
v
e
ry
 

A
ll 

c
u
rr

e
n
t 

te
n
a
n
t 

a
rr

e
a
rs

 r
e
c
o
v
e
ry

 s
h
o
u
ld

 b
e
 u

n
d
e
rt

a
k
e
n
 i
n
 l
in

e
 w

it
h
 

th
e
 I
n
c
o
m

e
 M

a
n
a
g

e
m

e
n
t 
P

ro
c
e
d
u
re

s
. 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

H
o
u
s
in

g
s
 I

n
te

rv
e
n
ti
o
n
 M

a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

8
) 
F
o
rm

e
r 
T
e
n
a
n
t 
A
rr
e
a
rs
  

F
o
rm

e
r 

T
e
n
a
n
ts

 A
rr

e
a
rs

 r
e
c
o
v
e
ry

 a
c
ti
o
n
 a

n
d
 m

o
n
it
o
ri
n
g

 s
h
o
u
ld

 b
e
 

u
n
d
e
rt

a
k
e
n
 

o
n
 

fo
rm

e
r 

te
n
a
n
ts

 
a
rr

e
a
rs

 
a
s
 

s
o
o
n
 

a
s
 

p
o
s
s
ib

le
, 

to
 

m
in

im
is

e
 t

h
e
 c

o
n
d
u
c
ti
o
n
 o

f 
w

ri
te

 o
ff

s
 a

n
d
 f
in

a
n
c
ia

l 
lo

s
s
. 
  

T
h
is

 r
e
c
o
m

m
e
n
d
a
ti
o
n
 w

a
s
 r

a
is

e
d
 w

it
h
in

 t
h
e
 2

0
1
0

/1
1
 a

u
d
it
 r

e
p
o
rt

 a
n
d
 

w
h

ils
t 

p
re

v
io

u
s
ly

 a
g

re
e
d
 h

a
s
 n

o
t 
b
e
e
n
 f
u
lly

 i
m

p
le

m
e
n
te

d
. 

1
 –

 H
ig

h
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

9
) 
R
e
fu
n
d
 d
o
c
u
m
e
n
ta
ti
o
n
 a
n
d
 a
p
p
ro
v
a
l 

A
ll 

re
n
t 

re
fu

n
d
s
 

s
h
o
u
ld

 
b
e
 

re
q

u
e
s
te

d
 

fo
rm

 
th

e
 

te
n
a
n
t 

w
it
h
 

th
is

 
re

q
u
e
s
t 

m
a
in

ta
in

e
d
 

o
n
 

th
e
 

d
o
c
u
m

e
n
t 

im
a
g

in
g

 
p
ro

c
e
s
s
in

g
 

(D
IP

) 
s
y
s
te

m
, 
C

o
m

in
o
. 

P
ri
o
r 

to
 

p
a
y
m

e
n
t 

th
e
 

re
fu

n
d
 

s
h
o
u
ld

 
b
e
 

a
p
p
ro

v
e
d
 

b
y
 

th
e
 

T
ra

n
s
a
c
ti
o
n
a
l 
S

e
rv

ic
e
 F

in
a
n
c
e
 M

a
n
a
g

e
r.

 

2
 –

 M
e
d
iu

m
 

A
g

re
e
d
 

R
e
s
p
o
n
s
ib
il
it
y
: 

R
e
n
t 

A
c
c
o
u
n
ts

 M
a
n
a
g

e
r 

T
im
e
s
c
a
le
: 
 I
m

m
e
d
ia

te
 

 

Page 35



In
te

rn
a

l 
A

u
d

it
 Q

u
a

rt
e

r 
T

w
o

 P
ro

g
re

s
s
 R

e
p

o
rt

 –
 N

o
v
e

m
b
e

r 
2

0
1

1
 

A
p
p
e
n
d
ix
 T
h
re
e
 

F
o
ll
o
w
 u
p
 s
u
m
m
a
ry
 

A
 t

o
ta

l 
o
f 

5
7

 r
e

c
o
m

m
e
n

d
a

ti
o

n
s
 w

e
re

 f
o

llo
w

e
d
 u

p
 a

s
 p

a
rt

 o
f 

th
e
 f

o
llo

w
-u

p
 I

n
te

rn
a

l 
A

u
d

it
; 
it
 w

a
s
 c

o
n

fi
rm

e
d

 t
h

a
t:

 

•
 

T
w

e
n

ty
 f

iv
e

 r
e

c
o
m

m
e

n
d

a
ti
o
n

s
 h

a
v
e

 b
e

e
n

 f
u

lly
 i
m

p
le

m
e
n

te
d

; 

•
 

S
e

v
e

n
 r

e
c
o
m

m
e

n
d

a
ti
o
n

s
 h

a
v
e

 b
e

e
n
 p

a
rt

ia
lly

 i
m

p
le

m
e
n

te
d

; 

•
 

S
e

v
e

n
 r

e
c
o
m

m
e

n
d

a
ti
o
n

s
 r

e
m

a
in

 o
u

ts
ta

n
d

in
g
; 

 

•
 

S
ix

 r
e

c
o

m
m

e
n

d
a

ti
o

n
s
 a

re
 n

o
 l
o

n
g
e

r 
d
e

e
m

e
d
 r

e
le

v
a

n
t;

 a
n
d

 

•
 

T
w

e
lv

e
 r

e
c
o

m
m

e
n

d
a

ti
o

n
s
 w

e
re

 n
o

t 
y
e

t 
d

u
e

 a
s
 t

h
e

 a
g
re

e
d

 t
im

e
fr

a
m

e
 f

o
r 

im
p

le
m

e
n

ta
ti
o

n
 h

a
d

 n
o

t 
y
e

t 
p
a

s
s
e

d
. 

F
u
rt

h
e
r 

d
e
ta

ils
 a

re
 i
n
c
lu

d
e
d
 w

it
h
in

 t
h
e
 t

a
b
le

s
 b

e
lo

w
. 

S
ta
tu
s
 o
f 
R
e
c
o
m
m
e
n
d
a
ti
o
n
s
 a
s
 a
t 
O
c
to
b
e
r 
2
0
1
1
 

A
re
a
 

A
s
s
u
ra
n
c
e
 

O
p
in
io
n
 

T
o
ta
l 

Im
p
le
m
e
n
te
d
 

P
a
rt
ly
 

Im
p
le
m
e
n
te
d
 

N
o
t 

Im
p
le
m
e
n
te
d
 

N
o
 l
o
n
g
e
r 

a
p
p
li
c
a
b
le
 

N
o
t 
y
e
t 
d
u
e
 

C
a
p
it
a
l 
F

in
a
n
c
e
 

L
im

it
e
d
 

5
 

3
 

2
 

- 
- 

- 
C

a
rb

o
n
 R

e
d
u
c
ti
o
n
 

C
o
m

m
it
m

e
n
t 
(C

R
C

) 
- 

E
n
e
rg

y
 

E
ff

ic
ie

n
c
y
 S

c
h
e
m

e
 

L
im

it
e
d
 

7
 

1
 

- 
- 

- 
6

 

E
m

e
rg

e
n
c
y
 P

la
n
n
in

g
 

L
im

it
e
d
 

6
 

3
 

- 
3

 
- 

- 

G
a

s
 S

a
fe

ty
 

L
im

it
e
d
 

5
 

4
 

1
 

- 
- 

- 

G
e
n
e
ra

l 
L
e
d
g

e
r 

L
im

it
e
d
 

9
 

3
 

2
 

2
 

2
 

- 

G
o
v
e
rn

o
r 

S
e
rv

ic
e
s
 

L
im

it
e
d
 

1
1
 

3
 

2
 

2
 

4
 

- 

P
a
rt

n
e
rs

h
ip

s
 

(C
ro

s
s
 C

u
tt

in
g
) 

L
im

it
e
d
 

8
 

2
 

- 
- 

- 
6

 

P
e
tt

y
 C

a
s
h
 &

 I
m

p
re

s
t 

S
y
s
te

m
s
 

L
im

it
e
d
 

6
 

6
 

- 
- 

- 
- 

S
a
fe

g
u
a
rd

in
g

 A
rr

a
n
g

e
m

e
n
ts

 
L
im

it
e
d
 

8
 

N
o

 r
e

s
p

o
n

s
e

 r
e

c
e

iv
e

d
 f

ro
m

 S
e

rv
ic

e
 M

a
n

a
g
e

r,
 S

a
fe

g
u
a

rd
in

g
 &

 G
o

v
e

rn
a

n
c
e

 
W

e
x
h
a
m

 N
u
rs

e
ry

 
L
im

it
e
d
 

8
 

N
u

rs
e

ry
 h

a
d

 c
e

a
s
e

d
 t

ra
d

in
g
 a

t 
th

e
 t

im
e

 o
f 
fo

llo
w

-u
p

 
T
o
ta
l 

(E
x
c
lu
d
in
g
 S
a
fe
g
u
a
rd
in
g
 a
n
d
 W
e
x
h
a
m
 

N
u
rs
e
ry
) 

5
7
 

2
5
 (
4
4
%
) 

7
 (
1
2
%
) 

7
 (
1
2
%
) 

6
 (
1
1
%
) 

1
2
 (
2
1
%
) 

 

Page 36



 

Corporate Fraud, Risk and Investigations  
November 2011 

 
 Page 1 14/11/2011 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Fraud Report 
 
 2011 - 12 
 
 Half yearly report for the Audit Committee to 31st October 2011 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM 7

Page 37



 

Corporate Fraud, Risk and Investigations  
November 2011 

 
 Page 2 14/11/2011 

Management Summary 
 

1. This report is a summary of the work undertaken during the first half of the 2011-12 financial 
year by the Council’s Corporate Fraud, Risk and Investigations team (CFR&I). 
 

2. The team has under gone significant changes since April 2011 when it changed from being 
the Investigation and Overpayment team to become Slough Council’s Corporate Fraud, Risk 
and Investigations team. Further details regarding this change are set out in the introduction 
overleaf.  
 

3. The new Head of the Corporate Fraud, Risk and Investigations team took up this role on 10 
October 2011. 
 

4. CFR&I has maintained a performance at the half yearly stage in line with the set target of 56 
sanctions by the year end, whilst the number of Benefit fraud referrals is potentially running at 
28% less than the previous year. The number of fraud reports originating from other areas 
within the Council at this stage has not shown any significant increases. The work of the 
Financial Investigation team continues at around the same referral rate as the previous year, 
again with a majority of these referrals originating from benefit frauds.  
 

5. During the next six months the CFR&I team will work towards increasing awareness within the 
Council of it’s role and remit, as well as working to wards reviewing and updating the relevant 
polices that support its work within the Council. 
 

6. The CFR&I team work to support the Councils’ key priorities of Being Safe, Feeling Safe. In 
addition all investigations are conducted within the Legal frame work as set out in Regulations 
of Investigatory Powers Act 2000, Criminal Procedure and Investigations Act 1996, Data 
Protection Act 1998, Human Rights Act 2000 and within the other legal gateways available to 
it. 
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1. Introduction 
 
1.1  This report is a summary of the work undertaken during the first half of the 2011-12 

year by the Council’s Corporate Fraud, Risk and Investigations team (CFR&I). 
 
1.2 The team has under gone significant changes in April 2011 when it evolved from the 

Investigation and Overpayment unit to become the Corporate Fraud, Risk and 
Investigations team. At this time the Insurance and Risk functions came within the 
teams remit and the overpayments and visiting officers functions went to the Revenue 
and Benefits team. 

 
1.3 In addition the team has recently had a management re-structure with the appointment 

of a Head of Corporate Fraud, Risk and Investigations from 10th October 2011. 
 
1.4 Previously the focus of the Investigations and Overpayment team was predominately 

around the investigation of Housing Benefit offences. 
 
1.5 With the appointment of two Financial Investigators in 2009 there has been a focus on 

actively pursuing the recovery of criminal assets obtained through Fraud cases against 
the authority. In addition these two Investigators have powers to seek the recovery of 
criminal assets through compensation or confiscation in relation to a number of other 
criminal lifestyle offences committed in respect of local authority enforcement areas, 
such as Housing, Right to buy, Trading Standards and Environmental. There will be 
drive during the next six months to increase the awareness of this resource and look 
towards the other enforcement prosecution functions within the authority to utilise this 
resource when a criminal prosecution is instigated. 

 
1.6 From April this year the team has also taken responsibility for Corporate Fraud 

investigations, whether committed against the authority by an internal or external 
source. Again this change in remit needs to made more widely publicised within the 
authorities departments and a stronger emphasis needs to be placed on Corporate 
Investigations within the team, whilst still meeting the work that is generated by 
fraudulent Housing benefit claims. 

 
1.7 To meet this new remit there has been a review of the units data recording mythology, 

which will in the future be able to produce in the future better information in relation to 
financial losses and recoveries across all areas investigated by the unit.   

 
1.8 CFR&I also has responsibility for raising fraud awareness across the Council, 

providing advice and guidance in the areas of Fraud Prevention, Money Laundering, 
Bribery and Whistle Blowing, whilst ensuring that the various Council departments 
have their risk management in place. In addition it has assumed responsibility for 
managing participation in the Audit Commission’s National Fraud Initiative project. 

 
1.9 CFR&I will be seeking to strengthen its working relationships within the Council’s 

departments, as well as strengthening relationships with the police and other 
partnership organisations to facilitate the effective combating of fraud directed against 
the Council. 
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2. Performance 
 
2.1 The Council’s Corporate Fraud, Risk and Investigations team is measured on outputs 

which at present are still mainly focused around previous Housing benefit 
Investigations targets. 

 

2.2 In respect of Housing Benefit Council Tax and Tenancy Fraud the number of reported 
incidents at the half yearly stage is 423, which if this rate of reporting continues will 
result in a reduction of reported incidents by 28% at the year end. Of this 196 were 
accepted for investigation. See Figure 1 and 2 in Appendix 1. 

 

2.3 The target for Housing Benefit sanctions during 2011-12 is 56, compared to 90 in the 
previous year. The reasons for this were set out in the Audit committee report 
submitted on 27 July 2011. To date 37 Housing Benefit sanctions have been obtained, 
which is 66% of the years target at the half yearly stage. In addition there have been 
two other sanctions obtained that sit outside the Housing Benefit arena. See Figure 3 
in Appendix 1.  

 

2.4 Disappointingly in the first half of the year there have been only five Criminal 
Prosecutions instigated to date, set against a target of 20 for the year end. This will 
potentially lead  to a potential under achievement of 50% against this target. There are 
a number of factors, which largely sit outside the control of the investigation team, that 
effect whether a case being investigated is appropriate for criminal proceedings or not. 
In addition the current author feels that setting an actual criminal prosecution target is 
not the best method of measuring performance, which is better judged through the 
number of cases handled by each investigator and sanctions obtained. In addition 
setting a specific target could lead to allegations of charges being laid in respect of 
Criminal proceedings simply to meet that objective, where as they should only be 
instigated through following a standardised Prosecutions policy criteria, applied equally 
in each case. 

 

2.5 It was hoped that it would be possible to report how debt was recovered through the 
various reported incidents of fraud to the CFR&I, but the only figures available relate to 
the amount of monies recovered during the first half of this financial year through the 
overpayments unit, which will relate to recoveries of monies from all benefit areas they 
deal with, which will include Housing benefit fraud recoveries and also include 
recoveries that are still be collected from previous years. To date this relates to 
£214,028 in relation to Rent Rebate (Council tenants) and £1,183,194 Rent allowance. 
It is hoped that in future more direct figures will be available in relation to the 
recoveries generated by the unit’s work through internal collation of this figures. 

 

2.6 Within the Financial Investigation area there have been eight referrals this half year to 
date, which compared to the 21 referrals overall at the end of last year, potentially 
could lead to a slight overall reduction at the year end. Having said that of these eight, 
seven relate to Housing Benefit cases, which compared to the 12 referrals from 
Housing Benefit cases at the end of last year, potentially could lead to an increase in 
referrals from this source, which is part of the CFR&I. Again Financial Referrals are not 
wholly within the control of the unit as Criminal Prosecutions are needed to trigger the 
possibility of pursing a financial recovery through the criminal courts either in the form 
of compensation or confiscation.  The financial investigators have made various 
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presentations to the Council’s departments and the unit will continue to promote their 
services and benefits of engaging them at an early stage in any criminal prosecution. 

 

2.7 During this period Slough Council has received £2095.62 from the Home Office of the 
distribution of incentivised funds. In addition there have been four confiscation orders 
awarded during this period by the courts, the details of which can be found at Figure 4 
Appendix 1. 

 

2.8 The Financial Investigation Unit can recover funds through two methods: 
 

i) Compensation is where the Council is a victim. The figure can be adjusted for 
inflation. A typically area is benefit fraud.  

ii) Confiscation through incentivisation.  
When a Court makes a confiscation Order, based upon a financial investigation 
hearing supported by statements, the value of the Order is split between all 
parties concerned. The Government takes 50%, The Prosecutor 18.75%, The 
Investigating body 18.75% and HMCS 12.5%. Therefore as a local authority we 
will receive 37.5% of any confiscation Order.  
 

2.9 A number of cases that have recently come to conclusion during the period being 
reported on are shown at Appendix 2. 

 
3. Conclusion 
 
3.1 The half year to date results to date suggest that there is possibly a drop in the number 

of Housing benefit fraud referrals, with at this stage no real increase in the reporting of 
internal fraud issues being noted. It is not believed that this suggests that there are no 
incidents, but that potentially there is a lack of awareness of the units changed remit. 
Our aim is to increase the profile of the unit with the Council through the internal 
communications team, partnership meetings and working. There are a number of 
areas that we will seek to have a stronger influence within, areas such as tenancy 
fraud. It is hoped that with the resources available within the unit that through better 
management and case review that we will be able to better identify those cases that 
warrant investigation, whilst seeking to conclude those investigated in a timely fashion, 
making full resources of the units investigation capacity to met additional work from 
within the Council. 
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Appendix 1 
 
Fig. 1 Cases opened, Rejected and closed in 2011-12 
 

Fraud Area 
 

Reported Accepted Rejected Closed 

Housing Benefit, Council Tax and Tenancy 
Fraud 

423 196 227 142 

Corporate or Internal Fraud 2 2 0 2 
½ yr total 425 198 227 144 

Financial Investigations – Housing Benefit 7 7 0 0 
Financial Investigations – Trading Standards 1 1 0 0 
½ yr total 8 8 0 0 

 
Fig. 2 Cases opened, Rejected and closed in previous years 
 

Fraud Area 
 

Reported Concluded Rejected/referred 
to visiting officer 

Totals 2010 - 11    

Housing Benefit, Council Tax and Tenancy 
Fraud 

1168 338 513 

Right to buy 11 11 0 

Corporate or Internal Fraud 2 2 0 
total 1181 351 513 

Financial Investigations – Housing Benefit 12 7 0 

Financial Investigations – Trading Standards 5 1 2 
Financial Investigations – Planning 1 0 3 
Financial Investigations – Tenancy 1 0 0 
Financial Investigations – Right to buy 1 0 0 

Financial Investigations – No HMO licence 1 0 0 
total 21 8 5 

Totals 2009 - 10    
Housing Benefit, Council Tax and Tenancy 
Fraud 

854 300 483 

Right to buy 10 10 0 

Corporate or Internal Fraud 2 2 0 
total 866 312 483 

Financial Investigations – Housing Benefit 8 8 2 
Financial Investigations – Trading Standards 4 2 2 
Financial Investigations – Planning 1 1 1 

Financial Investigations – Right to buy 1 0 0 
total 14 11 5 
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Fig. 3 Performance outturn against target 
 

Fraud Area 
 
 

Prosecutions 
undertaken 

Caution or 
Administrative 

Penalty 

Positive 
Outcome/Action 
Achieved (i.e. 
Disciplinary) 

Totals 

Housing Benefit, Council 
Tax and Tenancy Fraud 

5 32 0 37 

Corporate or Internal Fraud 0 0 2 2 
Total for ½ yr 5 32 2 39 

Target 2011 - 12    56* 
 

Previous years comparisons 
 

Totals 2010 – 11 26 64 N/A 90 

Totals 2009 – 10 17 36 N/A 53 

* explanation for the reduced target given in Audit report dated 27 July 2011 

 
Fig. 4 Confiscation Orders 
 

Date Amount Notes 

11/07/11 £28,000 Housing Benefit fraud. Defendant repaid the sum direct to 
SBC, this included the overpayment and inflationary 
adjustment 

29/07/11 £3,445.10 Benefits, joint working, DWP and Metropolitan Police 

19/08/11 £105,000 Of these funds circa £81,000 will be paid direct to SBC as 
compensation (H/B plus inflationary adjustment). In 
addition £13,000 costs were awarded to SBC independent 
of the Order. The £105,000 has been paid to HMCS. 

 
03/10/11 £93,000 Subject sentenced to 22 months in prison (default 

sentence) for non payment of £93,000 confiscation order. 
We are in the process of instructing a “receiver” to realise 
funds.  
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Appendix 2 
 

Cases of interest. 
 
 
Benefit claims. 
 
Dennis Patrick Kelly, aged 54, from Cippenham was charged with seven counts of benefit fraud after he 
failed to declare savings and pleaded guilty on October 22 2009 at Reading Crown Court. On 
November 27, 2009, Kelly was sentenced to four months imprisonment and the council requested 
confiscation proceedings against him. Kelly was released in January 2010, serving six weeks for 
fraudulently receiving £15,626.00 in benefits. On August 6, 2010 at Reading Crown Court, the Judge 
ruled Kelly had to pay a Confiscation Order obtained under The Criminal Justice Act 1988: Total 
criminal benefit figure of £93, 593.18. Of this figure compensation of £15,626.00 payable to Slough 
Borough Council for benefits received. He was given six months to pay and 22 months imprisonment in 
default sentence. On February 2, 2011, the six months time to pay expired and Kelly made an 
application to Reading Crown Court questioning the confiscation Order and requesting an extension. As 
a result, on March 21, 2011, a hearing took place at Reading Crown Court which determined the 
original Order was correct and the court did not have the requisite jurisdiction to deal with any further 
applications. All matters would need to be dealt with by Dover Magistrates Court - the South East 
regions confiscation enforcement court. On June 24, 2011 a hearing was convened at Dover 
Magistrates Court which Mr Kelly did not attend. As a result, Dover issued a warrant for Mr Kelly’s 
arrest. Mr Kelly was arrested on September 30 and transferred to Folkestone Magistrates Court for a 
hearing where he was sent to prison for 22 months. Mr Kelly will serve the full term or until the 
confiscation order is paid. Even after the 22 months has been served, the money will still be owed and 
a receiver will be appointed to secure their recovery. 

 
Benefit claims. 
 
Mr Adewuyi attended Reading Crown Court on 18 April 2011 charged with 3 counts of knowingly failing 
to give prompt notification of a  change in his circumstances namely that he had started work whilst in 
receipt of Housing & Council Tax Benefits , 2 counts of knowingly failing to give prompt notification of a 
change in his circumstances namely that he had started work whilst in receipt of Income Based 
Jobseekers Allowance & 1 count of knowingly making a false statement or representation, namely that 
he was not working, with a view to obtaining Jobseekers Allowance. Throughout his work Mr Adewuyi 
had continued to sign as unemployed. This last offence occurred on or about 23 April 2008 when he 
had been working for Overseas Courier Service since February 2008.  The offences occurred between 
July 2007 & April 2008. He pled guilty & was sentenced to 100 hours community service for the 5 
counts of knowingly failing to declare changes & 150 hours community service for the 1 count of 
knowingly making a false statement to run concurrently (so effectively only 150 hours). The Housing 
Benefit overpayment was £1916.77, Council Tax Benefit £356.36 and Jobseekers Allowance £1699.31; 
totalling £3972.44. £50 costs were also imposed. 
Mr Adewuyi failed to attend for interview at SBC on 5 separate occasions. This sends out a clear 
message to the public that we will still take court action against individuals even if they fail to attend for 
interview. 
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Benefit claims. 
 
As part of a joint operation involving Slough Borough Council, Thames Valley Police and the 
Department for Work and Pensions, entry was gained to a property in Alpha Street North, Slough on 12 
September 2011. Mr Mourad Sakat, an Algerian national, was arrested and charged with offences 
relating to the possession and use of false identity documents as well as fraud offences. 
Checks with the Border Agency revealed that Mr Sakat was an overstayer in the UK whose visa had 
expired in 2004. A number of identity documents in various names, (some bearing the photo of Mourad 
Saket) were seized from the premises and found, on inspection, to be forged or counterfeit. 
The documents had been used to make fraudulent applications for benefit to Slough Borough Council. 
As a result, Housing Benefit totalling £17,000 was paid and Council Tax Benefit in excess of £2,000 
was awarded over a two year period. Mr Sakat entered early guilty pleas at Reading Crown Court on 7 
October 2011. He was sentences to 2 years imprisonment for the offences.  
 

 
Benefit claims. 
 
On 11 April 2011 Mr Panchal plead guilty to 5 counts of dishonesty involving an overpayment of Council 
Tax Benefit & Income Support (amounting to £4941.94) on his own behalf due to his failure to declare 
property owned and undeclared capital (repaid prior to trial). He also admitted his involvement in his 
father-in-law’s (Mr N Patel) fraudulent claim to Housing Benefit amounting to £67,383.57. A confiscation 
order was made 13 May 2011 and it was agreed that this should be paid prior to sentencing on 11 
November 2011. £105,000 confiscation payment was made to the court on 27 October 2011. We are 
awaiting final sentencing. 
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SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 

The Schools Financial Value Standard replaces the Financial Management Standard in Schools 
(FMSiS) which was withdrawn by the Secretary of State with effect from 15 November 2010. The 
new standard (SFVS) has been available to schools to use from September 2011.   

The Department for Education (DfE) makes it clear that Governing bodies have formal responsibility 
for the financial management of their schools, and that the standard is primarily aimed at them. The 
Governors are expected to carry out a self assessment and for the outcomes of this to be signed by 
the Chair of the Governing Body, presented to the Full Governing Body and be submitted to their 
local authority’s finance department. The standard has been designed to assist governors in 
managing the school finances and to give assurance that they have secure financial management in 
place.  

Maintained schools are required to complete the SFVS once a year. Those schools which never 
attained FMSiS will be expected to complete and submit the SFVS to their local authority by 31 
March 2012. For all other maintained schools, the first run through is required by March 2013. An 
annual review is required thereafter. 

The SFVS will not be externally assessed like FMSiS and it is expected that local authorities will use 
schools’ SFVS returns to inform their programme of financial assessment and audit. 

To quote from the DfE guidance  

‘The Schools manage many billions of pounds of public money each year.  Effective financial management 

ensures this money is spent wisely and properly, and allows schools to optimise their resources to provide 

high-quality teaching and learning and so raise standards and attainment for all their pupils.’ 

It is not the intention of this paper to go through the standard in detail but the 23 questions of the 

standard are given at appendix A. The questions are raised under four general headings:  

Ø The Governing Body and School Staff; 

Ø Setting the Budget; 

Ø Value for Money; and  

Ø Protecting Public Money 

 
Governors are expected to indicate as part of their self assessment where they believe they meet 

the standard the main evidence on which they have based their answer. Where the standard is not 

met they are expected to summarise remedial actions and a timetable for their implementation.   

The DfE has provided support notes for each question with clarification, examples of good practice 

and where to obtain additional support on specific issues.  

As part of this year’s internal audit programme we have looked at the schools financial support to 

consider whether assurance is provided to inform on the control environment of each school and 

focus audit effort. As separate exercises the effectiveness of recruitment within schools has been 

considered as well as the safeguarding management assurance. It intended to carry out a number 

of themed audits but not to carry out full audits unless there are indicators of issues, once the SVFS 

is fully operational these will be used to inform the programme as already indicated. 

Sarah Sarll 

Interim Head of Audit 

November 2011 
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 2 

Appendix A  

SFVS : LIST OF QUESTIONS 

A: The Governing Body and School Staff 

1.   In the view of the governing body itself and of senior staff, does the governing body have 

adequate financial skills among its members to fulfil its role of challenge and support in the field of 

budget management and value for money? 

2.   Does the governing body have a finance committee (or equivalent) with clear terms of reference 

and a knowledgeable and experienced chair? 

3.   Is there a clear definition of the relative responsibilities of the governing body and the school staff 

in the financial field? 

4.   Does the governing body receive clear and concise monitoring reports of the school’s budget 

position at least three times a year? 

5.   Are business interests of governing body members and staff properly registered and taken into 

account so as to avoid conflicts of interest? 

6.   Does the school have access to an adequate level of financial expertise, including when specialist 

finance staff are absent, eg on sick leave? 

7.  Does the school review its staffing structure regularly? 

B:  Setting the Budget 

8.   Is there a clear and demonstrable link between the school’s budgeting and its plan for raising 

standards and attainment? 

9.   Does the school make a forward projection of budget, including both revenue and capital funds, 

for at least three years, using the best available information? 

10.  Does the school set a well-informed and balanced budget each year (with an agreed and timed 

plan for eliminating any deficit)? 

11.  Is end year outturn in line with budget projections, or if not, is the governing body alerted to 

significant variations in a timely manner, and do they result from explicitly planned changes or from 

genuinely unforeseeable circumstances? 

C:  Value for Money 

12.   Does the school benchmark its income and expenditure annually against that of similar schools 

and investigate further where any category appears to be out of line? 

13.   Does the school have procedures for purchasing goods and services that both meet legal 

requirements and secure value for money? 

14.   Are balances at a reasonable level and does the school have a clear plan for using the money it 

plans to hold in balances at the end of each year? 

15.  Does the school maintain its premises and other assets to an adequate standard to avoid future 

urgent need for replacement? 

16.  Does the school consider collaboration with others, eg on sharing staff or joint purchasing, where 

that would improve value for money? 

17.  Can the school give examples of where it has improved the use of resources during the past year? 

D:  Protecting Public Money 

18.  Is the governing body sure that there are no outstanding matters from audit reports or from 

previous consideration of weaknesses by the governing body? 

19.  Are there adequate arrangements in place to guard against fraud and theft by staff, contractors 

and suppliers (please note any instance of fraud or theft detected in the last 12 months)? 

20.  Are all staff aware of the school’s whistleblowing policy and to whom they should report 

concerns? 

21.  Does the school have an accounting system that is adequate and properly run and delivers 

accurate reports, including the annual Consistent Financial Reporting return? 

22.  Does the school have adequate arrangements for audit of voluntary funds? 

23.  Does the school have an appropriate business continuity or disaster recovery plan, including an 

up-to-date asset register and adequate insurance? 

 

Page 48



   S
lo
u
g
h
 B
o
ro
u
g
h
 C
o
u
n
c
il
  

A
u
d
it
 C
o
m
m
it
te
e
: 
T
ra
in
in
g
 p
ro
g
ra
m
m
e
 f
o
r 
th
e
 y
e
a
r:
 2
0
1
1
/2
0
1
2
 

N
o
v
e
m
b
e
r
 2
0
1
1
  

R
ep

o
rt
 b
y
: 

In
te
ri
m
 H
ea
d
 o
f 
A
u
d
it
  

C
o
n
ta
ct
: 

S
ar
ah
 S
ar
ll
 -
 I
n
te
ri
m
 H
ea
d
 o
f 
A
u
d
it
  

T
el
: 

 
0
1
7
5
3
 8
7
5
3
7
4
 
 

E
-M

a
il
: 

m
ai
lt
o
:S
a
ra
h
.S
a
rl
l@
s
lo
u
g
h
.g
o
v
.u
k
 

AGENDA ITEM 10

Page 49



 T
R
A
IN

IN
G
 P
R
O
G
R
A
M
M
E
 F
O
R
 T
H
E
 A
U
D
IT

 C
O
M
M
IT

T
E
E
 M

E
E
T
IN

G
S
 2
0
1
1
/1
2
  

P
r
ev
io
u
s 
T
ra
in
in
g
 G

iv
en
 

2
7
th
 J
a
n
u
a
ry
 2
0
1
1
 –
 R
o
le
 o
f 
th
e 
A
u
d
it
 C
o
m
m
it
te
e 
–
 s
li
d
es
 a
v
ai
la
b
le
 

2
1
st
 J
u
n
e 
2
0
1
1
 –
 I
F
R
S
 c
h
an
g
es
 t
o
 t
h
e 
2
0
1
0
-1
1
 a
cc
o
u
n
ts
  

W
in
te
r 
M
e
et
in
g
 (
1
0
th
 N
o
v
e
m
b
er
 2
0
1
1
) 
- 
a 
h
al
f 
h
o
u
r 
p
re
se
n
ta
ti
o
n
 b
ef
o
re
 m

ai
n
 c
o
m
m
it
te
e 
o
n
 t
h
e 
‘B
ri
b
er
y
 A
ct
 2
0
1
0
 –
L
o
ca
l 
G
o
v
er
n
m
en
t 
Im

p
ac
t’
 

S
p
ri
n
g
 M

ee
ti
n
g
 (
5
th
 M

a
rc
h
 2
0
1
2
) 

A
cc
o
u
n
ts
 C
lo
si
n
g
 –
 I
F
R
S
/A

cc
o
u
n
ti
n
g
 P
o
li
ce
s/
re
v
ie
w
in
g
 a
cc
o
u
n
ts
/a
n
n
u
al
 g
o
v
er
n
an
ce
 s
ta
te
m
en
t 
 

 D
ef
er
re
d
 t
ra
in
in
g
 i
n
to
 2
0
1
2
/1
3
 

 R
o
le
 o
f 
In
te
rn
al
 A
u
d
it
 &
 R
o
le
 o
f 
E
x
te
rn
al
 A
u
d
it
  

 R
is
k
 M

an
ag
em

en
t 
an
d
 R
o
le
 o
f 
C
o
m
m
it
te
e 
 

Page 50



 

A
U
D
IT
 C
O
M
M
IT
T
E
E
  

C
O
R
E
 W

O
R
K
 P
R
O
G
R
A
M
M
E
 2
0
1
1
/2
0
1
2
 

 D
a
te
 o
f 
M
e
e
ti
n
g
 

A
g
e
n
d
a
 I
te
m
s
 

A
c
h
ie
v
e
d
 

A
d
d
it
io
n
a
l 
A
c
ti
o
n
s
 

to
 b
e
 t
a
k
e
n
 o
r 
n
o
te
s
  

•
 
R
e
v
ie
w
 a
n
d
 c
o
n
s
id
e
r 
th
e
 d
ra
ft
 a
c
c
o
u
n
ts
 i
s
s
u
e
d
 3
0
th
 

J
u
n
e
 2
0
1
1
 f
o
r 
th
e
 f
in
a
n
c
ia
l 
y
e
a
r 
ju
s
t 
fi
n
is
h
e
d
 a
n
d
 

d
ra
ft
 a
n
n
u
a
l 
g
o
v
e
rn
a
n
c
e
 s
ta
te
m
e
n
t 

 
N
/A
 

 

C
h
a
n
g
e
s
 i
n
 

p
re
s
e
n
ta
ti
o
n
 

c
o
n
s
id
e
re
d
 

•
 
R
e
v
ie
w
 t
h
e
 I
n
te
rn
a
l 
A
u
d
it
 2

n
d
 q
u
a
rt
e
r 
p
la
n
  

Y
 

 

•
 
C
o
n
s
id
e
r 
In
te
rn
a
l 
A
u
d
it
 o
p
in
io
n
 f
o
r 
th
e
 f
in
a
n
c
ia
l 
y
e
a
r 

ju
s
t 
fi
n
is
h
e
d
 

Y
 

 

•
 
C
o
n
s
id
e
r 
a
n
 a
n
n
u
a
l 
re
p
o
rt
 o
n
 a
n
ti
- 
fr
a
u
d
  

Y
 

 

2
7
th
 J
u
ly
 2
0
1
1
  

 

•
 
C
o
n
s
id
e
r 
F
ir
s
t 
Q
u
a
rt
e
rs
 P
ro
g
re
s
s
 a
g
a
in
s
t 
P
la
n
 a
n
d
 

a
n
y
 r
e
p
o
rt
s
 f
ro
m
 I
n
te
rn
a
l 
A
u
d
it
 a
n
d
 m
a
n
a
g
e
m
e
n
t 

re
s
p
o
n
s
e
s
 

 Y
 

 

•
 
R
e
v
ie
w
 p
e
rf
o
rm

a
n
c
e
 r
e
la
ti
n
g
 t
o
 r
is
k
 m
a
n
a
g
e
m
e
n
t 

R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 

  

•
 
R
e
v
ie
w
 t
h
e
 I
n
te
rn
a
l 
A
u
d
it
 3
rd
 q
u
a
rt
e
r 
p
la
n
  

R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 
  

•
 
R
e
v
ie
w
 a
n
d
 c
o
n
s
id
e
r 
th
e
 f
in
a
l 
a
c
c
o
u
n
ts
 i
s
s
u
e
d
 3
0
th
 

S
e
p
te
m
b
e
r 
2
0
1
1
 f
o
r 
th
e
 f
in
a
n
c
ia
l 
y
e
a
r 
ju
s
t 
fi
n
is
h
e
d
 

a
n
d
 f
in
a
l 
a
n
n
u
a
l 
g
o
v
e
rn
a
n
c
e
 s
ta
te
m
e
n
t 

 
N
/A
  

  

W
e
n
t 
to
 F
u
ll 
C
o
u
n
c
il 

1
9
th
 O
c
to
b
e
r 
2
0
1
1
 

1
0
th
 N
o
v
e
m
b
e
r 

2
0
1
1
 (
n
o
te
 t
h
is
 

h
a
s
 b
e
e
n
 

b
ro
u
g
h
t 
fo
rw
a
rd
  

fr
o
m
 t
h
e
 

c
a
n
c
e
ll
e
d
 1
9
th
 

O
c
to
b
e
r 

m
e
e
ti
n
g
) 
  

•
 
C
o
n
s
id
e
r 
S
e
c
o
n
d
 Q
u
a
rt
e
rs
 P
ro
g
re
s
s
 a
g
a
in
s
t 
p
la
n
 

a
n
d
 a
n
y
 r
e
p
o
rt
s
 f
ro
m
 I
n
te
rn
a
l 
A
u
d
it
 a
n
d
 

m
a
n
a
g
e
m
e
n
t 
re
s
p
o
n
s
e
s
 

 
R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 

    

AGENDA ITEM 12

Page 51



 

•
 
C
o
n
s
id
e
r 
th
e
 E
x
te
rn
a
l 
A
u
d
it
 r
e
p
o
rt
 g
iv
in
g
 a
n
 o
p
in
io
n
 

o
n
 t
h
e
 f
in
a
n
c
ia
l 
s
ta
te
m
e
n
t 
fo
r 
th
e
 p
re
v
io
u
s
 f
in
a
n
c
ia
l 

y
e
a
r 
a
n
d
 t
h
e
 r
e
s
p
o
n
s
e
 t
o
/i
m
p
le
m
e
n
ta
ti
o
n
 o
f 
a
n
y
 

re
c
o
m
m
e
n
d
a
ti
o
n
s
; 
th
is
 i
n
c
lu
d
e
s
 t
h
e
 A
n
n
u
a
l 

G
o
v
e
rn
a
n
c
e
 S
ta
te
m
e
n
t 
R
e
p
o
rt
. 
 

  
N
/A
 

 
W
e
n
t 
to
 F
u
ll 
C
o
u
n
c
il 

1
9
th
 O
c
to
b
e
r 
2
0
1
1
 

 

•
 
R
e
v
ie
w
 t
h
e
 p
ro
g
re
s
s
 b
e
in
g
 m

a
d
e
 a
g
a
in
s
t 
th
e
 k
e
y
 

ri
s
k
s
 i
d
e
n
ti
fi
e
d
 i
n
 t
h
e
 C
o
u
n
c
il’
s
 A
n
n
u
a
l 
G
o
v
e
rn
a
n
c
e
 

S
ta
te
m
e
n
t 

R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 

 

•
 
R
e
v
ie
w
 p
e
rf
o
rm

a
n
c
e
 r
e
la
ti
n
g
 t
o
 r
is
k
 m
a
n
a
g
e
m
e
n
t 

R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 
 

•
 
R
e
v
ie
w
 ½
 y
e
a
r 
re
p
o
rt
 o
n
 a
n
ti
-f
ra
u
d
 

R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 
 

•
 
R
e
v
ie
w
 t
h
e
 I
n
te
rn
a
l 
A
u
d
it
 4
th
 q
u
a
rt
e
r 
p
la
n
  

S
e
e
 f
in
a
l 
a
g
e
n
d
a
 i
te
m
 

o
n
 I
n
te
rn
a
l 
A
u
d
it
 

c
o
n
tr
a
c
t 

 
 

•
 
R
e
v
ie
w
 E
x
te
rn
a
l 
A
u
d
it
 A
n
n
u
a
l 
A
u
d
it
 l
e
tt
e
r 
a
n
d
 F
in
a
l 

A
c
c
o
u
n
ts
 M
e
m
o
ra
n
d
u
m
 (
if
 r
e
q
u
ir
e
d
) 
 

 
N
/A
 

T
o
 g
o
 t
o
 F
u
ll 
C
o
u
n
c
il 
 

•
 
C
o
n
s
id
e
r 
T
h
ir
d
 Q
u
a
rt
e
rs
 P
ro
g
re
s
s
 a
g
a
in
s
t 
P
la
n
 a
n
d
 

a
n
y
 r
e
p
o
rt
s
 f
ro
m
 I
n
te
rn
a
l 
A
u
d
it
 a
n
d
 m
a
n
a
g
e
m
e
n
t 

re
s
p
o
n
s
e
s
 

 
R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 

  

•
 
C
o
n
s
id
e
r 
th
e
 C
o
m
m
it
te
e
's
 o
w
n
 e
ff
e
c
ti
v
e
n
e
s
s
 i
n
 i
ts
 

w
o
rk
 

 
N
/A
 

D
e
fe
rr
e
d
 t
o
 n
e
x
t 

m
e
e
ti
n
g
 

•
 
R
e
v
ie
w
 t
h
e
 C
o
m
m
it
te
e
's
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

N
/A
  

 

D
e
fe
rr
e
d
 t
o
 n
e
x
t 

m
e
e
ti
n
g
 

1
0
th
 N
o
v
e
m
b
e
r 

2
0
1
1
 

•
 
R
e
v
ie
w
 t
h
e
 p
ro
g
re
s
s
 b
e
in
g
 m

a
d
e
 a
g
a
in
s
t 
th
e
 k
e
y
 

ri
s
k
s
 i
d
e
n
ti
fi
e
d
 i
n
 t
h
e
 C
o
u
n
c
il’
s
 A
n
n
u
a
l 
G
o
v
e
rn
a
n
c
e
 

S
ta
te
m
e
n
t 

 
R
e
p
o
rt
 t
o
 t
h
is
 m
e
e
ti
n
g
 

 

M
o
n
d
a
y
 5

th
 

•
 
R
e
v
ie
w
 p
e
rf
o
rm

a
n
c
e
 r
e
la
ti
n
g
 t
o
 r
is
k
 m
a
n
a
g
e
m
e
n
t 

 
 

Page 52



 

•
 
R
e
v
ie
w
 t
h
e
 I
n
te
rn
a
l 
A
u
d
it
 s
tr
a
te
g
y
 a
n
d
 t
h
e
 p
e
ri
o
d
ic
 

w
o
rk
 p
la
n
 f
o
r 
th
e
 c
o
m
in
g
 f
in
a
n
c
ia
l 
y
e
a
r 
in
c
lu
d
in
g
 t
h
e
 

In
te
rn
a
l 
A
u
d
it
 1

s
t  q
u
a
rt
e
r 
p
la
n
 2
0
1
2
/2
0
1
3
 

 
 

•
 
C
o
n
s
id
e
r 
E
x
te
rn
a
l 
A
u
d
it
 o
p
in
io
n
 p
la
n
s
 f
o
r 
th
e
 

c
o
m
in
g
 f
in
a
n
c
ia
l 
y
e
a
r 

 
 

•
 
C
o
n
s
id
e
r 
E
x
te
rn
a
l 
A
u
d
it
 C
e
rt
if
ic
a
ti
o
n
 o
f 
c
la
im
s
 a
n
d
 

re
tu
rn
s
 –
 a
n
n
u
a
l 
re
p
o
rt
 

 
 

•
 
C
o
n
s
id
e
r 
a
n
y
 r
e
p
o
rt
s
 f
ro
m
 I
n
te
rn
a
l 
A
u
d
it
 a
n
d
 

m
a
n
a
g
e
m
e
n
t 
re
s
p
o
n
s
e
s
 a
n
d
 p
ro
g
re
s
s
 a
g
a
in
s
t 
p
la
n
 

w
it
h
 e
s
ti
m
a
te
d
 c
o
m
p
le
ti
o
n
 s
ta
tu
s
 b
y
 y
e
a
r 
e
n
d
. 

 
 

•
 
C
o
n
s
id
e
r 
a
 f
in
a
n
c
ia
l 
re
p
o
rt
, 
in
c
lu
d
in
g
 r
e
le
v
a
n
t 

in
fo
rm

a
ti
o
n
 a
b
o
u
t 
fi
n
a
n
c
ia
l 
p
e
rf
o
rm

a
n
c
e
 a
n
d
 

a
c
h
ie
v
e
m
e
n
t 
o
f 
fi
n
a
n
c
ia
l 
ta
rg
e
ts
 

 
 

•
 
C
o
n
s
id
e
r 
E
x
te
rn
a
l 
A
u
d
it
 A
n
n
u
a
l 
F
e
e
 L
e
tt
e
r 
(i
f 

a
v
a
ila
b
le
) 

 
 

M
a
rc
h
 2
0
1
2
 

 

•
 
R
e
v
ie
w
 a
n
n
u
a
l 
a
s
s
u
ra
n
c
e
s
 p
ro
v
id
e
d
 b
y
 s
e
n
io
r 
s
ta
ff
 

p
ri
o
r 
to
 t
h
e
 a
n
n
u
a
l 
g
o
v
e
rn
a
n
c
e
 s
ta
te
m
e
n
t 
2
0
1
1
-1
2
  

in
c
lu
d
in
g
 t
h
e
 p
ro
g
re
s
s
 b
e
in
g
 m
a
d
e
 a
g
a
in
s
t 
th
e
 k
e
y
 

ri
s
k
s
 i
d
e
n
ti
fi
e
d
 i
n
 t
h
e
 C
o
u
n
c
il’
s
 A
n
n
u
a
l 
G
o
v
e
rn
a
n
c
e
 

S
ta
te
m
e
n
t 
fo
r 
2
0
1
0
-1
1
 

 
 

B
fw
d
 f
ro
m
 W

in
te
r 
m
e
e
ti
n
g
 1
0
th
 N
o
v
e
m
b
e
r 
2
0
1
1
 

•
 

C
o
n
s
id
e
r 
th
e
 C
o
m
m
it
te
e
's
 o
w
n
 e
ff
e
c
ti
v
e
n
e
s
s
 i
n
 i
ts
 

w
o
rk
 

 
 

M
o
n
d
a
y
 5

th
 

M
a
rc
h
 2
0
1
2
 

 

•
 

R
e
v
ie
w
 t
h
e
 C
o
m
m
it
te
e
's
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 
 

 

Page 53



Page 54

This page is intentionally left blank


	Agenda
	3 Risk Management Performance Review
	4 Internal Audit Plan 2011/12 - Quarter 3
	5 Internal Audit Progress Report 2011/12 - Quarter 2
	7 Half Year Anti-Fraud Report
	9 Financial Management Standard in Schools (FMSiS) Œ Update on replacement to this
	10 Training Programme update
	12 Audit Committee Core Work Programme 2011/2012

